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Learning Objectives

• Identify key gaps and challenges in double stage LTP 
education

• Demonstrate how animation can be used to enhance pre 
and post-operative education for pediatric patients and 
families



Double Stage Procedures by the Numbers

• At CCHMC, we performed 33 double stage LTP 
operations last year

• Of these patients, 22 received an LTP surgery for the first 
time



Finding the Gaps

• To determine where we could improve our education, we 
developed a retrospective survey which we sent to 
families of patients who received a double stage 
procedure within the last year

• The survey consisted of 21 yes/no questions with space 
to include additional comments as well as questions about 
their preferred learning style



The Results 



To the Drawing Board (Literally)

• With the results in hand, we reached out to the animation 
team at CCHMC to create a visual learning aide 

• The first step was creating a script to encompass the 
most important learning points  

• Once the script was edited, a voiceover was completed. 
We received samples from multiple artists; an audiobook 
lovers dream!



To the Drawing Board (Literally)

• Our Animation Team brought our ideas to life and created 
a tool that we hope will greatly improve our patient and 
family experience



What’s Next?
• We have requested that all those who initially filled out the 

survey watch the animation and provide their feedback
• Additionally, we are requesting feedback from families of 

new dsLTPs who reviewed the video prior to surgery 
• This data will be aggregated, analyzed, and used to 

further improve and adjust our educational targets 



Any Questions?

https://youtu.be/8YLDsg9qz9A

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F8YLDsg9qz9A&data=05%7C02%7CAshley.Citron%40cchmc.org%7C4422efc058d345ab576f08ddd9b81cdb%7C680254d4278b4aa1aca8c2600f79c533%7C0%7C0%7C638906106969544233%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FD8eT2IkQJprkCjjf4fGujPs4GK1bOS7ICYbzHEw0LY%3D&reserved=0

